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More meetings, more sales. Tenbound

Sales Development teams maximize results when friction and inefficiencies 
are removed from their workflow, enabling them to methodically reach out to 
prospective buyers. 

Fortunately, there are a myriad of solutions 
designed with Sales Development in mind. 

Unfortunately, the benefits of these solutions 
are often overpromised and/or unrealized, 
leaving teams disappointed and frustrated 
with their rollout.

Without a clear plan on the intended 
workflows for these tools tailored to your 
processes, along with a deep understanding 
of these tools’ capabilities and limitations, 
they can quickly turn the promise of 
efficiency, clean data and positive ROI into 
headaches, tool fatigue, redundancy and 
overall frustration.

Even organizations with dedicated sales & 
marketing operations teams still run into issues 
choosing the appropriate tools and making 
the best use of those they have in place. 

Tenbound’s Systems Integration services are 
designed to guide your team to success using 

a consultative approach along with our deep 
experience in Sales Development, allowing 
your team to flourish. 

Very few know this space, the vendors and 
their offerings to our extent (just take a look 
at our Sales Development market map), 
which is why we are uniquely suited to assist 
your team in the selection, deployment, 
optimization and rollout of the technology 
and service stack best suited for your 
organization’s needs and budget. 

Everyone wants to be data driven, but few 
achieve this with confidence as it takes 
commitment and effort throughout the 
organization. Let us help you design and build 
the operational foundations to effectively get 
the most relevant, accurate and actionable 
data possible from your Sales Development 
team and beyond.
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TYPICAL SYSTEMS INTEGRATION CAPACITIES INCLUDE:

is collected and shared at the right time 
according to your workflows and buyer 
journeys. We’ll help you optimize custom 
fields, workflows, processes and all things 
CRM to give you faith in the accuracy and 
clarity of your data. 

Conversion Optimization and Handoff to Sales
• Having clear KPIs for your SDRs on setting 

meetings is one thing, but ensuring the 
process and workflow is set up accordingly to 
seamlessly handoff to sales and track success 
down the sales funnel is a bigger challenge 
many organizations face. We understand 
how to align your teams on this front, and 
how to make use of your CRM to support this 
accordingly,

Reporting & Dashboards
• What information is appropriate and necessary 

for which audiences. How can you build 
effective, automated and insightful reports 
from your data? We can help define the most 
effective and concise views to show the trends 
and patterns you can use to make decisions.

Technology & Service Stack Analysis
• Do you have the right mix of tools for your 

current and future needs? Where is there 
overlap between tools that can save you 
money, and where are there gaps in which 
a new solution would provide worthwhile 
benefits?

Systems Integration & Workflow 
Optimization
• In theory, all of your tools should align to your 

team’s processes, assisting them at the right 
time with the right functionality and data. 
We can help optimize your tools to ensure 
data flows between these tools appropriately, 
reducing frustrations of data discrepancy 
between systems and the amount of work 
required to make use of them together.

CRM Analysis & Design
• Most organizations live and die by their CRM, 

yet most also are frustrated by data quality 
and accuracy in reporting and dashboards. 
Ensure your CRM is structured appropriately 
for your team, and that the data within 

HOW TO GET STARTED AND HOW TENBOUND CAN HELP?

Let’s schedule some time to discuss where 
you are having difficulties, where your current 
and future concerns lie, and we can custom 
tailor an engagement to your needs. 

We work most efficiently on-site where we 
can dive deep with relevant team members as 
needed, but also happy to consult remotely if 
preferred. 

Our team is capable of guiding you to success 
through developing a playbook for you and 
your team to execute, and also available to 
get our hands dirty and take care of it for 
you from end to end. We can help source 
& onboard new solutions, integrate and 
optimize technologies, develop workflows, 
and tie it all together with user training and 
automated reporting.


